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COMPANY:	  Syngenta	  
COUNTRY:	  Argentina	  
PROVINCE:	  Santa	  Fe	  
MONITOR:	  BSD	  Consulting	  
AUDIT	  DATE:	  March	  6	  –	  8,	  2013	  
PRODUCTS:	  Corn,	  Soybeans,	  and	  Sunflower	  
NUMBER	  OF	  WORKERS:	  2,020	  
NUMBER	  OF	  WORKERS	  INTERVIEWED:	  60	  
NUMBER	  OF	  FARMS	  VISITED:	  3	  
TOTAL	  AREA	  COVERED	  IN	  AUDIT:	  1262	  ha	  
PROCESSES:	  Hybridization	  
To	  view	  more	  about	  the	  FLA’s	  work	  with	  Syngenta,	  please	  visit	  the	  FLA	  website	  here.	  	  
FLA	  Comment:	  This	  audit	  served	  to	  verify	  the	  implementation	  of	  Syngenta’s	  internal	  monitoring	  system	  in	  
Argentina,	  after	  the	  new	  rural	  labor	  legislation	  for	  rural	  labor	  involved	  in	  the	  seed	  business	  led	  to	  a	  change	  in	  
policies	  regarding	  contracting	  migrant	  workers	  and	  improving	  their	  housing	  and	  working	  conditions.	  All	  field	  
workers	  are	  directly	  hired	  by	  Syngenta	  Argentina	  and	  under	  Syngenta	  Argentina’s	  contract	  responsibilities.	  The	  
assessors’	  team	  visited	  the	  housing	  camps	  for	  the	  workers,	  three	  farms	  and	  a	  seeds	  processing	  unit.	  A	  sizable	  
challenge	  remains	  concerning	  code	  awareness	  training	  and	  the	  establishment	  of	  an	  efficient	  grievance	  
mechanism,	  which	  serves	  workers	  and	  the	  company	  to	  mutual	  benefit.	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Noncompliances	  Overview	  and	  Table	  of	  Content	  
	  
	  
1.	  Code	  Awareness	   Page	  #	  
GEN	  1	  
Establish	  and	  articulate	  clear,	  written,	  workplace	  standards.	  	  
Formally	  convey	  these	  standards	  to	  Company	  Growers	  as	  well	  as	  to	  
supply	  chain	  Organizers.	  
	   	  
GEN	  2	  
Ensure	  that	  all	  Company	  growers	  as	  well	  as	  supply	  chain	  Organizers	  
inform	  their	  workers	  about	  the	  workplace	  standards	  orally	  and	  by	  
posting	  the	  standards	  in	  a	  prominent	  place	  (in	  the	  local	  languages	  
spoken	  by	  workers)	  and	  undertake	  other	  efforts	  to	  educate	  workers	  
about	  the	  standards	  on	  a	  regular	  basis.	  
	   	  
GEN	  3	  
Develop	  a	  secure	  communication	  channel,	  in	  a	  manner	  appropriate	  
to	  the	  culture	  and	  situation,	  to	  enable	  Company	  employees,	  
Supervisors,	  and	  employees	  of	  supply	  chain	  organizers	  to	  report	  to	  
the	  Company	  on	  noncompliance	  with	  the	  workplace	  standards,	  with	  
security	  that	  they	  shall	  not	  be	  punished	  or	  prejudiced	  for	  doing	  so.	  
	   	  
	  	   Other	  (Company	  Internal	  Grievance	  Policy	  and	  Procedures)	   Noncompliance	   6	  
2.	  Forced	  Labor	   Page	  #	  
F.1	   General	  Compliance	  Forced	  Labor	   Noncompliance	   7	  
F.2	   Freedom	  in	  Employment	   	   	  
F.3	   Employment	  Terms/Voluntary	  Agreement	   	   	  
F.4	   Employment	  Terms/Prohibitions	   	   	  
F.5	   Debt/Bonded	  Labor	   	   	  
F.6	   Wage	  Advances	   	   	  
F.7	   Free	  Disposal	  of	  Wages/Cash	  and	  In-­‐Kind	  Compensation	   	   	  
F.8	   Recruitment	  through	  Referrals	   	   	  
F.9	   Freedom	  of	  Movement	   	   	  
F.10	   Grower-­‐Controlled	  Living	  Quarters	   	   	  
F.11	   Worker	  Ability	  to	  Terminate-­‐Freedom	  of	  Movement	   	   	  
F.12	   Individual	  Contracts	  (Verbal	  /	  Written)	   	   	  
F.13	   Personal	  Worker	  Identification	  and	  Other	  Documents	   	   	  
F.14	   Bonded	  Labor	   	   	  
	  	   Others	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3.	  Child	  Labor	   Page	  #	  
CL.1	   General	  Compliance	  Child	  Labor	   	   	  
CL.2	   Child	  Labor	   	   	  
CL.3	   Proof	  of	  Age	  Documentation	   	   	  
CL.4	   Other	  Means	  of	  Age	  Verification	   	   	  
CL.5	   Government	  Permits	  and	  Parental	  Consent	  Documentation	   	   	  
CL.6	   Employment	  of	  Young	  Workers	   	   	  
CL.7	   Hazardous	  Work	  for	  Young	  Workers	   	   	  
CL.8	   Education	  of	  Young	  Workers	   	   	  
CL.9	   Children	  on	  Premises	   	   	  
CL.10	   Removal	  and	  Rehabilitation	  of	  Child	  Laborers	   	   	  
	  	   Others	   	   	  
4.	  Harassment	  or	  Abuse	   Page	  #	  
H&A.1	   General	  Compliance	  Harassment	  and	  Abuse	   	   	  
H&A.2	   Discipline/Fair	  and	  Non-­‐discriminatory	  Application	   	  	   	  
H&A.3	   Discipline/Worker	  Awareness	   	   	  
H&A.4	   Discipline/Training	   	   	  
H&A.5	   Discipline/Monetary	  Fines	  and	  Penalties	   	   	  
H&A.6	   Discipline/Access	  to	  Facilities	   	   	  
H&A.7	   Discipline/Physical	  Abuse	   	   	  
H&A.8	   Discipline/	  Verbal	  Abuse	   	   	  
H&A.9	   Violence/Harassment/Abuse	   	   	  
H&A.10	   Sexual	  Harassment	   	   	  
H&A.11	   Punishment	  of	  Abusive	  Workers/Others	   	   	  
H&A.12	   Grievance	  Procedure	   	   	  
	  	   Others	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5.	  Non-­‐Discrimination	   Page	  #	  
D.1	   General	  Compliance	  Non-­‐Discrimination	   	   	  
D.2	   Employment	  Decisions	   	   	  
D.3	   Sex-­‐Based	  Wage	  Discrimination	   	   	  
D.4	   Marital	  Status	  or	  Pregnancy	   	   	  
D.5	   Protection	  and	  Accommodation	  of	  Pregnant	  Workers	  and	  New	  Mothers	   	   	  
D.6	   Health	  Status	   	   	  
D.7	   Discriminatory	  Violence/Harassment/Abuse	   	   	  
	  	   Others	   	   	  
6.	  Health	  and	  Safety	   Page	  #	  
H&S.1	   General	  Compliance	  Health	  and	  Safety	   Noncompliance	   8	  
H&S.2	   Document	  Maintenance/Worker	  Accessibility	  and	  Awareness	   	   	  
H&S.3	   Written	  Health	  and	  Safety	  Policy	   	   	  
H&S.4	   Health	  and	  Safety	  Management	  System	   	   	  
H&S.5	   Communication	  to	  Workers	   	   	  
H&S.6	   Access	  to	  Safety	  Equipment	  and	  First	  Aid	   	   	  
H&S.7	   Personal	  Protective	  Equipment	   	   	  
H&S.8	   Chemical	  Management	  and	  Training	   Noncompliance	   9	  
H&S.9	   Chemical	  Management	  for	  Pregnant	  Women,	  Young	  Workers	  and	  Family	  Members	  residing	  in	  the	  farm	   	   	  
H&S.10	   Protection	  Reproductive	  Health	   	   	  
H&S.11	   Machinery	  Maintenance	  and	  Worker	  Training	   	   	  
H&S.12	   Medical	  Facilities	   	   	  
H&S.13	   Drinking	  Water	   Noncompliance	   10	  
H&S.14	   Rest	  Areas	   	   	  
H&S.15	   Living	  Quarters	   Noncompliance	   11	  
	  	   Others	   Noncompliance	   12	  
	   	  
	  	  
	   5	  
7.	  Freedom	  of	  Association	  and	  Collective	  Bargaining	   Page	  #	  
FOA.1	   General	  Compliance	  Freedom	  of	  Association	   	   	  
FOA.2	   Right	  to	  Freely	  Associate	   	   	  
FOA.3	   Grower	  Interference	  and	  Control	   	   	  
FOA.4	   Anti-­‐Union	  Violence/Harassment/Abuse	   	   	  
FOA.5	   Right	  to	  Collective	  Bargaining/Unorganized	  Workers	   	   	  
	  	   Others	   	   	  
8.	  Hours	  of	  Work	   Page	  #	  
HOW.1	   General	  Compliance	  Hours	  of	  Work	   	   	  
HOW.2	   Rest	  Day	   	   	  
HOW.3	   Meal	  and	  Rest	  Breaks	   	   	  
HOW.4	   Overtime	   	   	  
HOW.5	   Over	  Time/Positive	  Incentives	   	   	  
HOW.6	   Public	  Holidays	   	   	  
	  	   Others	   	   	  
9.	  Wages,	  Benefits	  and	  Overtime	  Compensation	   Page	  #	  
WBOT.1	   General	  Compliance	  Wages,	  Benefits	  and	  Overtime	  Compensation	  
Uncorroborated	  
Noncompliance	  
13	  
WBOT.2	   Minimum	  Wage	   	   	  
WBOT.3	   Timely	  Payment	  of	  Wages	  
Uncorroborated	  
Noncompliance	  
14	  
WBOT.4	   In-­‐kind	  Compensation	   	   	  
WBOT.5	   Advance	  Payments	   	   	  
WBOT.6	   Worker	  Wage	  Awareness	   	   	  
WBOT.7	   Record	  Maintenance	   	   	  
WBOT.8	   Employer	  Provided	  Services	   	   	  
WBOT.9	   Additional	  Benefits	   	   	  
	  	   Others	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Code	  Awareness	  
Other	  (Company	  Internal	  Grievance	  Policy	  and	  Procedures)	  
	   Noncompliance	  
Explanation:	  	  
	  
Syngenta	  has	  established	  a	  confidential	  toll-­‐free	  (0800-­‐-­‐)	  number	  for	  workers	  as	  a	  
channel	  through	  which	  they	  can	  raise	  grievances	  directly	  with	  the	  company.	  
During	  the	  assessment,	  the	  worker	  interviews	  reflected	  that	  the	  majority	  of	  
workers	  are	  not	  aware	  of	  the	  objective	  of	  this	  0800-­‐number.	  The	  informational	  
folder	  that	  Syngenta	  developed	  for	  the	  workers	  is	  not	  correctly	  delivered	  to	  the	  
workers.	  They	  often	  sign	  a	  receipt	  that	  says	  they	  have	  received	  it,	  while	  not	  
actually	  receiving	  it	  at	  the	  recruitment	  center.	  Workers	  are	  also	  not	  sufficiently	  
verbally	  briefed	  regarding	  the	  grievance	  policy,	  labor	  standards,	  and	  the	  FLA	  Code	  
of	  Conduct	  element	  that	  are	  reflected	  in	  Syngenta’s	  Code	  of	  Conduct	  
Plan	  Of	  
Action:	  	  
	  
We	  are	  going	  to	  provide	  all	  rural	  workers	  with	  a	  brochure	  explaining	  the	  9	  
principles	  of	  FLA	  and	  HSE	  guidance.	  We	  will	  also	  distribute	  printed	  material	  
explaining	  how	  to	  use	  the	  hotline	  and	  what	  it	  is	  for.	  We	  will	  hold	  meetings	  to	  
discuss	  the	  hotline	  issue,	  collect	  and	  record	  grievances	  received,	  create	  
awareness	  at	  the	  time	  of	  hiring	  workers	  and	  add	  in	  the	  list	  of	  annual	  events	  
reports.	  We	  will	  strengthen	  the	  message	  of	  a	  hotline	  toll	  free	  number	  to	  the	  
workers	  at	  the	  moment	  of	  the	  arrival	  in	  the	  field	  and	  also	  during	  the	  entire	  
season.	  
Finally,	  Syngenta	  will	  conduct	  a	  simulation	  of	  a	  grievance	  call	  to	  assess	  if	  the	  
process,	  as	  of	  today,	  is	  working	  and	  following	  the	  right	  procedures.	  
Deadline	  	  
Date:	  	  
	  
March2014	  
Action	  	  
Taken:	  	  
	  
	  
Plan	  	  
Complete:	  	  
	  
	  
Plan	  	  
Complete	  	  
Date:	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Forced	  Labor:	  General	  Compliance	  
	  
	  
F.1	  Growers	  shall	  comply	  with	  all	  local	  laws,	  regulations,	  and	  procedures	  concerning	  the	  prohibition	  
of	  forced	  labor.	  
	   Noncompliance	  
Explanation:	  	  
	  
Workers	  residing	  in	  two	  different	  housing	  camps	  reported	  that	  they	  are	  not	  
allowed	  to	  leave	  the	  camps.	  Other	  workers	  reported	  that	  there	  is	  no	  
transportation	  available	  for	  them	  to	  travel	  outside	  of	  the	  camps	  on	  rest	  days.	  
Additionally,	  the	  interviews	  reflected	  that	  their	  group	  leaders	  control	  the	  
workers’	  movement;	  consequently,	  even	  sports	  like	  football	  are	  not	  allowed	  on	  
rest	  days	  due	  to	  potential	  injuries.	  Company	  representatives	  said	  that	  group	  
leaders,	  as	  those	  responsible	  for	  the	  workers,	  generally	  pressure	  them	  to	  not	  
leave	  the	  camp	  or	  play	  football.	  Interviews	  with	  group	  leaders	  confirmed	  this	  
information.	  
Plan	  Of	  
Action:	  	  
	  
The	  workers	  are	  hired	  from	  a	  place,	  which	  is	  1200	  km	  away	  from	  the	  camps	  
where	  they	  will	  work;	  the	  contract	  establishes	  a	  period	  of	  four	  months	  of	  work.	  	  
The	  company	  will	  make	  sure	  to	  give	  freedom	  for	  all	  workers	  to	  leave	  the	  camp	  on	  
rest	  days.	  Syngenta	  will	  provide	  contact	  details	  of	  taxis	  and	  other	  resources	  to	  
give	  workers	  the	  possibility	  to	  leave	  the	  camp	  whenever	  they	  want.	  There	  will	  also	  
be	  resources	  available	  for	  those	  who	  don’t	  wish	  to	  continue	  the	  work	  and	  take	  
them	  back	  to	  the	  location	  of	  hiring.	  	  
	  
The	  company	  will	  guarantee	  that	  the	  workers	  can	  enjoy	  their	  hobbies	  during	  rest	  
days,	  and	  identify	  cities	  and	  villages	  near	  by	  the	  camps.	  Syngenta	  provides	  playing	  
cards	  for	  the	  workers	  and	  bocce	  ball	  courts.	  We	  have	  TV	  for	  the	  workers	  to	  watch	  
soccer	  games	  and	  other	  TV	  shows	  on	  the	  weekends.	  
Deadline	  	  
Date:	  	  
	  
March	  2014	  
Action	  	  
Taken:	  	  
	  
	  
Plan	  	  
Complete:	  	  
	  
	  
Plan	  	  
Complete	  	  
Date:	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	  
	  
	   	  
	  	  
	   8	  
Health	  and	  Safety:	  General	  Compliance	  Health	  and	  Safety	  
H&S.1	  Growers	  shall	  comply	  with	  all	  local	  laws,	  regulations,	  and	  procedures	  concerning	  health	  and	  
safety.	  In	  any	  case	  where	  local	  laws	  and	  the	  Workplace	  Code	  of	  Conduct	  are	  contradictory,	  the	  
higher	  standards	  will	  apply.	  The	  grower	  will	  possess	  all	  legally	  required	  permits.	  
	   Noncompliance	  
Explanation:	  	  
	  
During	  the	  visit	  to	  the	  Juan	  Carlos	  Latour	  seeds	  processing	  facility	  operated	  by	  
Syngenta,	  the	  assessment	  team	  observed	  that	  access	  to	  one	  fire	  extinguisher	  was	  
blocked	  by	  machinery.	  Flammable	  chemicals	  were	  stored	  on	  a	  pallet	  next	  to	  an	  
electric	  outlet	  and	  any	  personnel	  had	  free	  access	  to	  these	  chemicals.	  
Plan	  Of	  
Action:	  	  
	  
HSE	  campaign	  assessment	  will	  be	  conducted	  before	  and	  during	  the	  season.	  The	  
HSE	  team	  will	  write	  reports	  and	  make	  sure	  the	  operation	  is	  in	  compliance	  with	  
HSE	  standards.	  
Syngenta	  will	  also	  make	  a	  visit	  to	  the	  tollers	  to	  ensure	  HSE	  empowerment.	  
Deadline	  	  
Date:	  	  
	  
October	  2014	  
Action	  	  
Taken:	  	  
	  
	  
Plan	  	  
Complete:	  	  
	  
	  
Plan	  	  
Complete	  	  
Date:	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	  
	  
	   	  
	  	  
	   9	  
Health	  and	  Safety:	  Chemical	  Management	  and	  Training	  
H&S.8	  All	  chemicals	  and	  hazardous	  substances,	  farm	  produce,	  and	  raw	  materials	  should	  be	  properly	  
labeled	  and	  stored.	  The	  grower	  shall	  not	  use	  any	  banned	  (either	  by	  national	  or	  international	  laws)	  
pesticides	  fertilizers,	  or	  any	  other	  agro	  chemicals	  in	  the	  farm.	  	  The	  grower	  shall	  ensure	  safe	  disposal	  
of	  waste	  chemicals	  or	  empty	  containers	  of	  chemicals	  or	  packing	  materials.	  The	  
grower/organizer/company	  will	  provide	  the	  necessary	  training	  to	  the	  worker	  with	  regard	  to	  
handling	  of	  agro	  chemicals	  (pesticides,	  fertilizers,	  and	  other	  hazardous	  substances),	  their	  application	  
and	  the	  use	  of	  personal	  protective	  equipment.	  
	   Noncompliance	  
Explanation:	  	  
	  
1. The	  audit	  team	  observed	  at	  the	  camps	  that	  even	  though	  the	  energy	  
generator	  was	  placed	  further	  than	  30	  meters	  from	  the	  living	  facilities,	  the	  
generator	  and	  the	  barrels	  of	  fuel	  are	  placed	  in	  a	  section	  of	  the	  camp	  
underneath	  mature	  eucalyptus	  tress,	  with	  significant	  risk	  of	  falling	  branches	  
and	  trees.	  The	  workers	  often	  use	  the	  tree-­‐shaded	  area	  for	  social	  gatherings	  
and	  barbecues,	  and	  its	  proximity	  can	  be	  less	  than	  30	  meters	  and	  pose	  risk	  of	  
fire.	  .	  
2. Old	  fuel	  barrels	  contain	  fuel	  residue,	  and	  are	  stored	  on	  grounds	  freely,	  and	  
not	  in	  a	  separate	  section.	  Such	  storage	  can	  be	  a	  fire	  hazard	  and/or	  
contaminate	  the	  soil.	  	  
3. A	  6-­‐liter	  water	  plastic	  bottle	  containing	  approximately	  3	  liters	  of	  fuel	  was	  
found	  next	  to	  the	  generator.	  Plastic	  water	  bottles	  are	  not	  recommended	  for	  
storing	  fuel	  as	  it	  could	  be	  mistaken	  for	  water	  and	  consumed	  by	  workers	  
Plan	  Of	  
Action:	  	  
	  
HSE	  campaign	  assessment	  will	  be	  conducted	  before	  and	  during	  the	  season.	  The	  
HSE	  team	  will	  write	  reports	  and	  make	  sure	  the	  operation	  is	  in	  compliance	  with	  
HSE	  standards.	  
Syngenta	  will	  also	  review	  the	  electric	  sector	  in	  the	  camps	  and	  improve	  the	  
infrastructure	  
Deadline	  	  
Date:	  	  
	  
March	  2014	  
Action	  	  
Taken:	  	  
	  
	  
Plan	  	  
Complete:	  	  
	  
	  
Plan	  	  
Complete	  	  
Date:	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	  
	  
	   	  
	  	  
	   10	  
	  
Health	  and	  Safety:	  Drinking	  Water	  
H&S.13	  Company	  should	  make	  efforts	  to	  create	  awareness	  among	  growers	  and	  workers	  about	  clean	  
drinking	  water.	  Growers	  shall	  not	  place	  any	  undue	  restrictions	  on	  drinking	  water	  in	  terms	  of	  time	  and	  
frequency.	  
	   Noncompliance	  
Explanation:	  	  
	  
Potable	  water	  is	  available	  to	  field	  workers	  during	  work	  time.	  However,	  the	  water	  
temperature	  rises	  according	  to	  weather	  conditions	  and	  sun	  exposure.	  
Additionally,	  workers	  complained	  that	  the	  water	  bottles	  are	  only	  positioned	  in	  
one	  location	  and	  on	  one	  side	  of	  the	  large	  fields;	  consequently,	  this	  location	  
prevents	  workers	  from	  drinking	  water	  on	  hard	  shifts	  and	  in	  hot	  weather.	  
Plan	  Of	  
Action:	  	  
	  
Syngenta	  will	  evaluate	  water	  conditions	  before	  distribution	  to	  the	  workers	  and	  
provide	  conditions	  and	  resources	  to	  replace	  water	  whenever	  needed.	  	  
We	  are	  implementing	  five	  liter	  and	  one	  liter	  bottles	  for	  the	  workers	  to	  use	  during	  
the	  work	  hours.	  
Deadline	  	  
Date:	  	  
	  
March	  2014	  
Action	  	  
Taken:	  	  
	  
	  
Plan	  	  
Complete:	  	  
	  
	  
Plan	  	  
Complete	  	  
Date:	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	  
	  
	   	  
	  	  
	   11	  
	  
Health	  and	  Safety:	  Living	  Quarters	  
H&S.15	  In	  case	  the	  workers	  reside	  on	  the	  farms,	  the	  growers	  will	  ensure	  that	  living	  quarters	  are	  
adequate,	  safe	  and	  do	  not	  pose	  any	  risk	  to	  the	  workers	  or	  their	  families.	  
	   Noncompliance	  
Explanation:	  	  
	  
The	  kitchen	  used	  by	  workers	  in	  the	  camp	  was	  not	  in	  proper	  condition.	  It	  is	  easy	  
for	  animals	  and	  insects	  to	  enter	  the	  kitchen.	  The	  kitchen	  floor	  was	  cluttered,	  
which	  impedes	  proper	  cleaning.	  During	  the	  audit,	  there	  was	  a	  substantial	  amount	  
of	  flies	  in	  the	  kitchen.	  
Plan	  Of	  
Action:	  	  
	  
HSE	  campaign	  assessment	  will	  be	  conducted	  before	  and	  during	  the	  season.	  The	  
HSE	  team	  will	  write	  reports	  and	  make	  sure	  the	  operation	  is	  in	  compliance	  with	  
HSE	  standards.	  
Syngenta	  will	  also	  install	  mosquitos	  nets	  in	  the	  doors	  and	  windows	  of	  the	  camps	  
Deadline	  	  
Date:	  	  
	  
March	  2014	  
Action	  	  
Taken:	  	  
	  
	  
Plan	  	  
Complete:	  	  
	  
	  
Plan	  	  
Complete	  	  
Date:	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	  
	  
	   	  
	  	  
	   12	  
	  
Health	  and	  Safety:	  
Others	  
	   Noncompliance	  
Explanation:	  	  
	  
According	  to	  Syngenta	  procedures,	  when	  workers	  arrive	  at	  each	  housing	  camp	  
they	  receive	  a	  10-­‐minute	  instruction	  session,	  which	  explains	  health	  and	  safety,	  
first	  aid	  procedures,	  and	  other	  subjects	  related	  to	  the	  order	  of	  the	  housing	  
facilities.	  In	  total,	  16	  different	  subjects	  are	  outlined	  in	  the	  training	  session,	  
including	  the	  workplace	  labor	  standards	  as	  mentioned	  in	  the	  FLA	  Code	  of	  
Conduct.	  According	  to	  the	  assessors,	  given	  the	  amount	  of	  time	  planned	  for	  this	  
session,	  the	  time	  secured	  for	  explaining	  important	  H&S	  procedures	  and	  first	  aid	  is	  
not	  enough.	  
Plan	  Of	  
Action:	  	  
	  
Syngenta	  will	  re-­‐evaluate	  the	  time	  of	  training	  and	  instructions	  sessions	  to	  the	  
workers	  at	  the	  beginning	  of	  the	  season	  and	  adjust	  it	  to	  the	  content	  and	  
explanations	  as	  necessary.	  
In	  Argentina,	  we	  conduct	  more	  frequent	  conversations	  for	  instructions,	  rather	  
than	  one	  long	  session	  of	  instructions.	  Also,	  we	  conduct	  a	  general	  session	  of	  
instructions	  first	  and	  later	  give	  specific	  instructions	  
Deadline	  	  
Date:	  	  
	  
March	  2014	  
Action	  	  
Taken:	  	  
	  
	  
Plan	  	  
Complete:	  	  
	  
	  
Plan	  	  
Complete	  	  
Date:	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	  
	  
	   	  
	  	  
	   13	  
Wages,	  Benefits	  and	  Overtime	  Compensation:	  General	  Compliance	  
WBOT.1	  Growers	  shall	  comply	  with	  all	  local	  laws,	  regulations	  and	  procedures	  concerning	  the	  
payment	  of	  wages	  and	  benefits,	  including	  overtime	  compensation.	  In	  any	  case	  where	  laws	  and	  the	  
FLA	  Workplace	  Code	  of	  Conduct	  are	  contradictory,	  the	  standard	  that	  provides	  the	  greatest	  
protection	  for	  workers	  shall	  apply.	  Where	  provisions	  are	  lacking,	  growers	  shall	  take	  measures	  to	  
reasonably	  accommodate	  matters	  concerning	  the	  payments	  of	  wages	  and	  benefits,	  including	  
overtime	  compensation.	  
	   Uncorroborated	  Noncompliance	  
Explanation:	  	  
	  
Some	  of	  the	  interviewed	  workers	  reported	  that	  there	  were	  occasions	  where	  they	  
have	  to	  travel	  up	  to	  two	  hours	  from	  the	  camp	  to	  reach	  the	  working	  site	  (farms)	  
(and	  then	  travel	  another	  two	  hours	  to	  return	  to	  the	  camp).	  These	  travel	  hours	  are	  
not	  compensated,	  and	  the	  company	  needs	  to	  investigate	  this	  issue	  further.	  
Plan	  Of	  
Action:	  	  
	  
	  
Syngenta	  will	  study	  what	  the	  local	  legislation	  says	  about	  travelling	  hours	  and,	  if	  
necessary,	  adjust	  the	  current	  policy	  and	  procedure.	  	  
Currently	  we	  pay	  the	  workers	  for	  the	  travelling	  hours	  to	  reach	  the	  field.	  We	  will	  
consult	  HR	  and	  legal	  resources	  on	  how	  many	  kilometers	  and	  how	  many	  hours	  we	  
should	  start	  paying	  for	  these	  workers.	  
Deadline	  	  
Date:	  	  
	  
October	  2014	  
Action	  	  
Taken:	  	  
	  
	  
Plan	  	  
Complete:	  	  
	  
	  
Plan	  	  
Complete	  	  
Date:	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	  
	  
	   	  
	  	  
	   14	  
	  
Wages,	  Benefits	  and	  Overtime	  Compensation:	  Timely	  Payment	  of	  Wages	  
WBOT.3	  All	  wages,	  including	  overtime	  compensation	  shall	  be	  paid	  within	  legally	  defined	  time	  limits.	  	  
When	  law	  does	  not	  define	  time	  limits,	  compensation	  shall	  be	  paid	  at	  least	  once	  a	  month	  or	  as	  agreed	  
between	  the	  worker	  and	  the	  grower.	  
	   Uncorroborated	  Noncompliance	  
Explanation:	  	  
	  
During	  interviews,	  a	  sample	  of	  workers	  alleged	  not	  having	  received	  the	  total	  
amount	  of	  payment	  due	  on	  return	  from	  the	  first	  month	  of	  labor.	  Auditors	  asked	  
for	  evidence	  of	  payment	  transfers	  and	  the	  company	  provided	  all	  the	  back	  up	  
documents	  that	  reflect	  correct	  payments	  made.	  Possible	  causes	  of	  such	  concerns	  
brought	  forward	  by	  the	  workers	  are	  either	  confusing	  payment	  slips	  not	  
understood	  by	  workers,	  or	  payment	  not	  correctly	  dispensed	  due	  to	  
administrative	  failure.	  
Plan	  Of	  
Action:	  	  
	  
Syngenta	  will	  execute	  the	  payment	  procedures	  periodically	  according	  to	  the	  Labor	  
Law.	  	  
We	  will	  train	  supervisors	  in	  implementing	  the	  procedures,	  and	  to	  explain	  workers	  
how	   to	   read	   payments	   and	   administrative	   documents,	   such	   as	   contracts,	  
instructions,	  etc.	  
We	  will	  provide	  sustainable	  evidence	  about	  payment	  transfers,	  according	  to	  the	  
new	  procedures	  about	  bank	  transfers,	  for	  rural	  workers.	  
Deadline	  	  
Date:	  	  
	  
March	  2014	  
Action	  	  
Taken:	  	  
	  
	  
Plan	  	  
Complete:	  	  
	  
	  
Plan	  	  
Complete	  	  
Date:	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	  
	  
	  
